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ATTACHMENT 1 

MAINEPERS  

BOARD OF T RUSTEES MEMOR ANDUM 

TO: BOARD MEMBERS 

FROM: DR. REBECCA M. WYKE, CEO 

SUBJEC T: MAINEPERS 2022 MEMBER SATISFACTION SURVEY 

DATE: OCTOBER 5, 2022 

POLICY REFERENCE 

Board Policy 5.2 - Service to Members. Retirees. Employers and Stakeholders 

MainePERS conducted a member satisfaction survey August 16 - 31, 2022. A random 
selection of 5000 members from the State Sponsored and Participating Local District Plans 
were identified to receive the survey. A copy of the active and retired members surveys are 
attached. 

Active Members Survey 

MainePERS has approximately 52,000 active members currently employed by a participating 
employer. In late June 2022, 2,500 active members were randomly selected to receive the survey. 
Those selected had a mailing and email address on file, received a pension contribution from their 
employer within the last 60 days, and had no disbursement of contributions. Two hundred and 
thirty-six (236) active members responded to the survey, an 11% response rate of those delivered. 

Of those responding, 68.67% rate their overall satisfaction with MainePERS as "satisfied" or "very 
satisfied", 26.61%% "neutral" or "no opinion", and 4.72% "dissatisfied" or "very dissatisfied". More 
than three quarters of respondents, 75.85%, stated they "agree" or "strongly agree" that 
MainePERS acts with integrity, 23.73% "neutral" or "no opinion", and 0.42% "disagree" or 
"strongly disagree". And, 65.81% "agree" or "strongly agree" that MainePERS staff are 
knowledgeable, 31.20% "neutral" or "no opinion", and 2.99% "disagree" or "strongly disagree". 

Responses to the survey questions suggest some desire for more frequent communication, 
information that is easier to understand, and more timely responses to questions raised. 
Responses also indicated an interest in pre-retirement informational meetings and retirement 
security planning seminars. Additionally, 73.73% of respondents indicated they would use a 
secure online member portal to access account information. 

In their comments, active members expressed a desire for on-demand estimates of retirement 
benefits. 
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Retired Members Survey 

MainePERS has approximately 48,000 retired members. In late June 2022, 2,500 retired 
members were randomly selected to receive the survey. Those selected had a mailing and 
email address on file and were service retirees who had received a benefit payment within the 
last 60 days. Four hundred and fifteen (415) retired members responded to the survey, a 19% 
response rate of those delivered. 

 
Of those responding, 91.78% rate their overall satisfaction with MainePERS as "satisfied" or "very 
satisfied", 6.04% "neutral" or "no opinion", and 2.17% "dissatisfied" or "very dissatisfied". Over 
ninety percent, 91.08%, stated they "agree" or "strongly agree" that MainePERS acts with 
integrity, 8.67% "neutral", and 0.24% "disagree" or "strongly disagree". And, 83.34% "agree" or 
"strongly agree" that MainePERS staff are knowledgeable, 14.97% "neutral" or "no opinion", and 
1.69% "disagree" or "strongly disagree". 

Responses to the survey suggest retired members are generally satisfied with frequency of 
communication, clarity of information, and timeliness of responses to questions raised. 
Responses also indicated an interest in cybersecurity awareness and preventing identity fraud. 
Additionally, 67.47% of respondents indicated they would use a secure online member portal to 
access account information. 

In their comments, retired members expressed concerns about the Social Security Windfall 
Elimination Provision and the Government Pension Offset, annual cost-of-living-adjustments not 
applied to the entire benefit, and retiree health insurance. 

 
 

RECOMMENDATION 
No Board action is recommended at this time. 



 

Member Satisfaction Survey - August 2022 (Member) 
 
 

Ql Please rate your overall satisfaction with MainePERS 
Answered: 233 Skipped: 3 
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Member Satisfaction Survey - August 2022 (Member) 
 
 

Q2 When was the last time you contacted MainePERS? 
Answered: 235 Skipped: 1 
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RESPONSES  
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Member Satisfaction Survey - August 2022 (Member) 
 
 

Q3 I am confident my MainePERS retirement is secure and will be there 
for me 

Answered: 236 Skipped: O 
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Member Satisfaction Survey - August 2022 (Member) 
 
 

Q4 MainePERS acts with integrity 
Answered: 236 Skipped: O 
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Member Satisfaction Survey - August 2022 (Member) 
 
 

Q5 The frequency with which MainePERS communicates with me meets 
my expectations 

Answered: 236 Skipped: O 
 
 
 

Strongly agree 
 
 

Agree 
 
 

Neutral 
 
 

Disagree 
 
 

Strongly 
disagree 

 
 

No opinion 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 
 

ANSWER CHOICES 

Strongly agree 

Agree 

Neutral 

Disagree 

Strongly disagree 
 

No opinion 

RESPONSES 

20.76% 
 

36.02% 85 
 

23.73% 56 
 

11.44% 27 
 

5.93% 14 
 

2.12% 5 

TOTAL 236 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 / 12 



 

Member Satisfaction Survey - August 2022 (Member) 
 
 

Q6 Information I receive from MainePERS is easy to understand 
Answered: 235 Skipped: 1 
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16.17% 38 
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Member Satisfaction Survey - August 2022 (Member) 
 
 

Q7 MainePERS responds to my questions in a timely manner 
Answered: 236 Skipped: O 
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Member Satisfaction Survey - August 2022 (Member) 
 
 

QB MainePERS Staff are knowledgeable 
Answered: 234 Skipped: 2 
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Member Satisfaction Survey - August 2022 (Member) 
 
 

Q9 I prefer to receive information from MainePERS by this method: 
(Please select up to three options) 

Answered: 236 Skipped: O 
 
 

Calling and 
speaking wit... 

 
E-mail 

 

In-Person 
appointment _ 

 

Mail 
 
 

Newsletter 
 
 

Website 
 

Benefit 
presentation 

 
No opinion 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 
 

ANSWER CHOICES 

Calling and speaking with a Member Services Representative 

E-mail 

In-Person appointment 

Mail 

Newsletter 

Website 

Benefit presentation 
 

No opinion 

Total Respondents: 236 
 
 
 
 
 
 
 
 
 

9 / 12 

45 

RESPONSES  

52.54% 124 

73.31% 173 

23.31% 55 

48.73% 115 

19.49% 46 

19.07% 
 

9.75% 23 

0.85% 2 

 



 

Member Satisfaction Survey - August 2022 (Member) 
 
 

QlO MainePERS is exploring an initiative that would provide a secure 
Online Member Portal where members could obtain account information 

and potentially otherwise interact with MainePERS. How likely would you be 
to use a secure Online Member Portal? 
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Member Satisfaction Survey - August 2022 (Member) 
 
 

Qll From the items below, please check items which you would be 
interested in (Please select all that apply): 
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Member Satisfaction Survey - August 2022 (Member) 
 
 

Q12 How long have you been a member of MainePERS? 
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Member Satisfaction Survey - August 2022 (Retiree) 
 
 

Ql Please rate your overall satisfaction with MainePERS 
Answered: 414 Skipped: 2 
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Member Satisfaction Survey - August 2022 (Retiree) 
 
 

Q2 When was the last time you contacted MainePERS? 
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Member Satisfaction Survey - August 2022 (Retiree) 
 
 

Q3 I am confident my MainePERS retirement is secure and will be there 
for me 

Answered: 416 Skipped: O 
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Member Satisfaction Survey - August 2022 (Retiree) 
 
 

Q4 MainePERS acts with integrity 
Answered: 415 Skipped: 1 
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Member Satisfaction Survey - August 2022 (Retiree) 
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Member Satisfaction Survey - August 2022 (Retiree) 
 
 

Q6 Information I receive from MainePERS is easy to understand 
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Member Satisfaction Survey - August 2022 (Retiree) 
 
 

Q7 MainePERS responds to my questions in a timely manner 
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Member Satisfaction Survey - August 2022 (Retiree) 
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Member Satisfaction Survey - August 2022 (Retiree) 
 
 

Q9 I prefer to receive information from MainePERS by this method: 
(Please select up to three options) 
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Member Satisfaction Survey - August 2022 (Retiree) 
 
 

QlO MainePERS is exploring an initiative that would provide a secure 
Online Member Portal where members could obtain account information 

and potentially otherwise interact with MainePERS. How likely would you be 
to use a secure Online Member Portal? 
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Member Satisfaction Survey - August 2022 (Retiree) 
 
 

Qll From the items below, please check items which you would be 
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Member Satisfaction Survey - August 2022 (Retiree) 
 
 

Q12 How long have you been receiving MainePERS retirement benefits? 
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ATTACHMENT 2 
 

MAINEPERS 
 

BOARD OF TRUSTEES MEMORANDUM 
 

 
TO: BOARD MEMBERS 

FROM: DR. REBECCA M. WYKE, CEO 

SUBJECT: MAINEPERS 2023 EMPLOYEE SATISFACTION SURVEY 

DATE: FEBRUARY 15, 2023 
 

 
POLICY REFERENCE 

 
Board Policy 5.3 Service to Staff 

 
MainePERS conducted an employee satisfaction survey January 15 – February 1, 2023. 
All employees were invited to participate in the survey. Seventy-six (76) employees 
completed the survey, a 72% response rate. A copy of the survey is attached. 

Of those responding, 74% stated that they “agree” or “strongly agree” they are satisfied 
with their job, 16% were neutral, and 10% stated they “disagree” or “strongly disagree”. 
Ninety-one percent (91%) indicated that they “agree” or “strongly agree” they know 
what is expected of them in their position, 4% were neutral, and 5% indicated that they 
“disagree” or “strongly disagree”. And, 82% said they “always” or “usually” receive 
helpful feedback from their supervisor, while 13% said “sometimes” and 5% said 
“rarely.” 

Responses to the survey suggest some optimism that the work culture and environment 
are moving in a positive direction, but also acknowledge there is more work to do and 
that transformation takes time. Employees expressed concerns that entry-level 
compensation was too low and that the compensation structure did not value seasoned 
employees. Additionally, employees noted that interdepartmental relationships need 
attention and that the work backlogs were burdensome. 

 
 

RECOMMENDATION 

No Board action is recommended at this time. 
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ATTACHMENT 3 
 

 
 
 
 
 

NEW RETIREES 
Calendar Year 2022 

 
5 M.R.S. § 17103(F) 

Plan Status Retired Members 
 
State 636 
Teacher 927 
Legislative 2 
Judicial 7 
Participating Local District 458 
Total 2030 

 

 
 
 

NEW ACTIVE MEMBERS 
Calendar Year 2022 

 
5 M.R.S. § 17103(G) 

Plan Status New Active Members 
 
State 1546 
Teacher 2114 
Legislative 37 
Judicial 1 
Participating Local District 2062 
Total 5760 
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ATTACHMENT 4 
 

 
 

DISABILITY RETIREMENT and APPEALS 
Calendar Year 2022 

 
5 M.R.S. § 17103(J)(1)-(4) 

 Count Percentage 
NEW APPLICATIONS 
Disability determinations made at the 
application stage in 2022 78 

 

Applicants awarded disability retirement at the 
applications stage 

 
71 

 
91% 

Applications terminated due to death 1  

Applicants denied at the application stage 7 9% 
 

DISABILITY APPEALS1 

Number of appeals pending 12/31/2021 8  

Number of appeals filed in 2022 4 
 

Total appeals closed in 2022 5  

Appeals Withdrawn or Abandoned 
Appeals Resolved on the Merits 

Total resulting in denial of benefits 
Total resulting in the award of benefits2 

1 
4 
3 
1 

 
 
 

25% 

Number of Appeals Pending 12/31/2022 7  

1This section addresses appeals of application denials. Appeals may not be filed and often are not completed in the same calendar 
year as the application denial. 

 

2 The appellant is this case had their application granted on one condition and received full benefits on that basis. The appellant 
appealed the denial of eligibility on other conditions and added new conditions on appeal. The Chief Executive Officer’s designee 
found eligibility on all conditions after receiving additional information during the appeals process. Twenty-five percent of cases 
resolved on the merits during an appeal resulted in the award of benefits. Of appeals closed in 2022, which includes an 
abandoned appeal, 20% resulted in the award of benefits. 
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ATTACHMENT 5 
 

 
 
 
 
 

BUDGET STATUS OF ADMINISTRATIVE OPERATIONS AND 
FUNCTIONS 
FY 2022-2023 

 
5 M.R.S. § 17103(E) 

  
FY 2023 
Budget 

07/01/2022- 
12/31/2022 

Actual 

01/01/2023- 
06/30/2023 
Expected 

Projected 
Surplus 
/(Deficit) 

Personal Services 10,045,029 3,976,664 5,664,704 403,661 
Professional Services1 1,640,373 504,442 1,110,062 25,869 
Communications 543,274 297,042 292,516 (46,284) 
Building Operations 957,623 506,388 513,770 (62,535) 
Computer Maintenance and Supplies 2,936,084 1,311,721 1,505,937 118,426 
Depreciation 927,876 458,938 433,606 35,332 
Professional Development 84,560 22,001 63,661 (1,102) 
Medical Consultation and Records 244,500 96,181 166,485 (18,166) 
Miscellaneous Operating Expenses 376,211 171,197 218,826 (13,812) 
Total Administrative Expenses 17,755,530 7,344,574 9,969,567 441,389 

1Professional Services include actuarial and legal service fees, as well as hearing officers’ 
services related to appeals. 
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ATTACHMENT 6 
 

 
 
 
 

SUMMARY OF ADMINISTRATIVE EXPENSES 
FY 2022 

 
5 M.R.S. § 17103(D) 

 

Personal Services 8,702,258 
Professional Services 2,083,427 
Communications 517,803 
Office Rent and Building Operations 438,830 
Computer Maintenance and Supplies 1,786,535 
Depreciation 1,783,561 
Professional Development 62,520 
Medical Records and Exams 25,257 
Miscellaneous Operating Expenses1 949,961 
Total Administrative Expenses 16,350,152 

 

1 Total Administrative Expenses include all expenses of the System. Refer to the 

ACFR for a breakdown of administrative expenses across plans. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2023 MainePERS Annual Report to the Labor and Housing Committee February 27, 2023 



ATTACHMENT 7 
 

 
 
 
 

CONTRIBUTIONS/PAYMENTS IN 2023 
 

5 M.R.S. § 17103(I) 
Plan Status Employee 

Contributions 
Employer 

Contributions 
Total Payments to 

Retirees 
State1 55,193,806 213,242,464 343,504,622 
Teacher 109,154,965 330,099,526 604,647,375 
Judicial 650,172 867,895 5,094,485 
Legislative 161,937 43,111 618,847 
Participating Local Districts 65,104,305 78,985,493 195,469,529 
Total 230,265,185 623,441,489 1,149,334,858 

 
1State Plan totals include Governors 
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