

http://www.mainepers.org/
http://www.mainepers.org/









https://www.mainepers.org/about/strategic-plan/




Annual report to the Legislature

\ Maine PERS

PUBLIC EMPLOYEES RETIREMENT SYSTEM Page 6 Of 10

Employee Satisfaction Survey

MainePERS conducted an employee satisfaction survey January 15 — February 1, 2023. All
employees were invited to participate in the survey. Seventy-six (76) employees completed
the survey, a 72% response rate.

Of those responding, 74% stated that they “agree” or “strongly agree” they are satisfied with
their job, 16% were neutral, and 10% stated they “disagree” or “strongly disagree”. Ninety-
one percent (91%) indicated that they “agree” or “strongly agree” they know what is expected
of them in their position, 4% were neutral, and 5% indicated that they “disagree” or “strongly
disagree”. And, 82% said they “always” or “usually” receive helpful feedback from their
supervisor, while 13% said “sometimes” and 5% said “rarely.”

Responses to the survey suggest some optimism that the work culture and environment are
moving in a positive direction, but also acknowledge there is more work to do and that
transformation takes time. Employees noted that interdepartmental relationships need
attention and that the work backlogs were burdensome. Additionally, employees expressed
concerns that the compensation structure did not value seasoned employees and that entry-
level compensation was too low.

A copy of the employee satisfaction survey can be found in Attachment 2.
Qualified Plan Status

In 2014, MainePERS received updated favorable “determination letters” from the Internal
Revenue Service stating that all the plans administered by MainePERS continue to qualify for
favorable tax treatment under the provisions of the Internal Revenue Code. The IRS
subsequently eliminated the cyclical determination letter program and will now issue
determination letters only for new or terminating plans and in certain other limited
circumstances. MainePERS continues to closely monitor tax law changes to ensure that the
pension plans continue to comply with federal law and maintain their qualified status.

Audit

The independent audit of the MainePERS financial statements for the year ended June 30,
2022 resulted in an unmodified opinion. An unmodified opinion means that, in the opinion of
the auditor, the financial statements present fairly, in all material respects, the fiduciary net
position of the System as of June 30, 2022, in conformity with generally accepted accounting
principles.

Awards and Certifications

Government Finance Officers Association Certification - In 2021, the System submitted
its FY 2021 Annual Comprehensive Financial Report (ACFR) to the Government Finance
Officers Association (GFOA) Certificate of Achievement for Excellence in Financial Reporting
Program and was awarded the Certificate of Excellence for the eighteenth consecutive year.
In order to be awarded this certificate, a governmental unit must publish an easily readable
and efficiently organized ACFR, with contents that meet or exceed rigorous program
standards and satisfy both generally accepted accounting principles and applicable legal
requirements. A Certificate of Achievement is valid only for one year, and the System’s
FY 2022 ACFR has been submitted to the GFOA.
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Public Pensions Standards Award - In 2022, for the fifteenth consecutive year, the System
was awarded the Public Pension Coordinating Council's Recognition Award for Funding. To
receive this award, retirement programs must meet professional standards for plan funding
as set forth in the Public Pension Standards. The regular flow of required contributions and
the up-front funding of new liabilities were listed as factors contributing to the System’s receipt
of this award.

Member and Retirement Services

MainePERS was serving nearly 100,000 active members and retirees as of December 31,
2022. The System approved monthly pension benefits for 2,030 new retirees during CY 2022.
This is generally consistent with the number who retired during CY 2021, with 46% of the CY
2022 retirees being teachers.

Required specific statistical information about members and retirees can be found in
Attachment 3.

Group Life Insurance

At the end of CY 2022, approximately 49,000 state, teacher and participating local district
employees and retirees had group life insurance coverage under the program administered
by MainePERS. Many employers pay premium costs to MainePERS in order to fund a “basic”
level of coverage for their employees. Additional supplemental and dependent coverage is
paid for by participants who elect to have that coverage. MainePERS approved 780 life
insurance claims with a value of approximately $19.8 million in CY 2022.

Employer Reporting

MainePERS relies on participating employers to electronically report earnings, contributions,
and work history at least once a month in order to maintain the up-to-date information needed
to determine a member’s eligibility for retirement benefits and the amount the member will
receive as monthly payments. For CY 2022, MainePERS received and processed a wide
variety of employer-provided records regarding more than 58,000 public employees who work
at one of the more than 600 employer locations served.

MainePERS works closely with employers to support accurate and timely reporting of
employment information and contributions. System staff provide employers with training,
consultation and written materials to assist in their reporting. System staff work with employers
over the phone and via video conference to provide support and training. A formal virtual
training program is in place, and 23 virtual sessions were conducted during the year.

The System’s website includes a section specifically for employers. The Employer Update,
an electronic update focused on employer-specific matters, was published four times during
CY 2022.

Cost-of-Living Adjustment (COLA)

The Board of Trustees is directed by statute to annually adjust the retirement benefits of its
eligible retirees by a cost-of-living adjustment (COLA) equal to the change in the Consumer
Price Index for All Urban Consumers (CPI-U) over the 12 months preceding June 30 of each
year, subject to certain limitations (Title 5, M.R.S. §17806).



Annual report to the Legislature

\\ Maine P E R S February 27, 2023

PUBLIC EMPLOYEES RETIREMENT SYSTEM Page 8 Of 10

CY 2022 saw retroactive 1% increases to 2021 COLAs. Authorized by the state supplemental
budget, the adjustment for eligible retirees from State-sponsored plans increased to 4.0% on
the first $22,947.11. Retroactive payments were made and benefit payments increased in
May 2022. Authorized by the rulemaking authority of the MainePERS Board of Trustees, the
adjustment for eligible retirees from the Participating Local District (PLD) Consolidated
Retirement Program increased to 3.5% on their entire benefit. Retroactive payments were
made and benefit payments increased in August 2022.

The CPI-U at June 30, 2022 was 9.1%. Eligible retirees from the State Employee and
Teacher, Legislative and Judicial retirement programs were granted a regular cost-of-living
adjustment of 3.0% on the first $24,186.25 of benefit. Eligible retirees from the Participating
Local District Consolidated Retirement Program were granted a regular cost-of-living
adjustment of 2.5% on their entire benefit.

When the CPI-U exceeds the statutory cap on COLAs, the Board of Trustees is required to
submit a supplemental budget request to the Governor for funds to support the increase in
the CPI-U over the cap for the State-sponsored plans. This request was sent to the Governor
on August 16, 2022 with estimates of the amount needed to support an additional COLA.
Updated information was provided to the Governor on December 5, 2022. The FY 2023
Supplemental Budget included a one-time 1% additional COLA to eligible retirees from the
State-sponsored plans and the System expects to make the additional payment with the May
benefits payment.

Upon a recommendation by the PLD Advisory Committee, the Board of Trustees, through
their rulemaking authority, authorized the payment of an additional 1% COLA for eligible
retires from the PLD Consolidated Retirement Plan, effective September 2022, increasing the
COLA to 3.5%. Retroactive payments were made and benefit payments increased in February
2023.

Disability Services

In CY2022, 91% of applicants were approved for disability retirement at the application stage.
This and additional specific statistical information about the disability program can be found in
Attachment 4.

MainePERS implemented Public Law 2021, Chapter 277, and filed a separate report on the
disability retirement experience of the System and its’ members under the new provisions of
the law with the Joint Standing Committee on Labor and Housing on January 31, 2023. In
preparation for the report, MainePERS undertook an extensive review of the disability
retirement program a year after the legislation’s implementation. In particular, these efforts
included:

Program Audit. Contracting with a professional services firm to conduct an
internal audit consulting engagement on the disability retirement program to
assess compliance with the implementation of the new provisions of the law;

Medical Review Service Provider Evaluation. Conducting an internal
evaluation of the medical review service provider to assess the current
relationship and to explore an expansion of services;

Consensus-based Rulemaking. Engaging in consensus-based rulemaking
with stakeholders regarding the administration of the disability retirement
program;
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LTDI Implementation Plan. Pursuant to PL 2021, c. 277, sec. 43, MainePERS
convened a stakeholder group, including representatives of participant employer
and employee groups, to develop an implementation plan for providing mandatory
long-term disability insurance coverage to retirement system members through their
employers. A separate report outlining the implementation plan and draft legislation
was filed with the Joint Standing Committee on Labor and Housing in November
2022; and

Member Experience Survey. Surveying members who completed the
disability retirement application process under the new provisions of the law
and seeking additional feedback on member experience from a working group
that included representatives of participant employer and employee groups.
Among those members responding to the survey, 100% either agreed or agreed
strongly they were treated respectfully and that MainePERS responded to their
guestions in a timely manner. Ninety-two percent agreed or strongly agreed the
process was easy to understand and follow, while one respondent was neutral.
In addition, 92% reported they were satisfied or very satisfied the process was
fair, while one respondent expressed no opinion. The complete survey is
included in the Disability Retirement Experience Report.

Information Technology (IT)

MainePERS hired a new Director of Information Technology in 2022. The MainePERS
technology stack underwent upgrades to increase the security posture of its infrastructure and
add some additional networking services. Activities in 2022 included the following:

AirGap. This project involved creating and implementing a secure back-up network that
is isolated from our local area network. The solution allows MainePERS to maintain a
replicated environment that is protected from intrusions should MainePERS experience
a breach.

Microsoft Exchange Email Disaster Recover Test. MainePERS completed a failover
disaster recovery test of our Microsoft Exchange email system. IT was able to
successfully failover all email functionality to our disaster recovery site with limited
downtime.

Mimecast. MainePERS replaced an antiquated email-archiving infrastructure with
Mimecast, which provides for advanced search and retrieval functionality and robust
retention. The Mimecast solution reduces the physical hardware technical debt and
provides the opportunity for non-IT staff to independently create and run search queries.

Crowdstrike. MainePERS replaced its Symantec anti-virus solution with Crowdstrike
Falcon to increase our cyber security posture on all computing endpoints. This solution
provides MainePERS with the ability to monitor and track all endpoint detection,
response and forensic data related to malware, intrusion and potential breach activity.
The Crowdstrike solution uses artificial intelligence to stop potential threats automating
incident investigations and speeding breach response.

EndPoint Central. Endpoint Central is a unified endpoint management module that
integrates with ManageEngine, the MainePERS incident ticket system. The solution
provides a complete inventory of all assets, operating systems, software license
compliance and inventory, patch management and workstation performance.
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Implementing Endpoint Central replaced a manual spreadsheet process for asset and
software inventory.

CyberArk. This project enables MainePERS IT vendors to easily access our computing
environment securely while also allowing the retirement of antiquated key-fob and
password management. CyberArk provides intelligent privilege controls for secure
access to designated systems.

DEFINED CONTRIBUTION PLANS
MaineSTART

The System continues to promote to its Participating Local District (PLD) employers a tax
advantaged defined contribution/deferred compensation retirement plans established under
sections 401(a), 403(b) and 457(b) of the Internal Revenue Code, collectively referred to as
MaineSTART. In 2022, legislation authorized MainePERS to expand the program to teachers.
MaineSTART offers a group of Vanguard funds designed to be low cost and easy to
understand. At the close of CY2022, the total number of employers that offered access to
MaineSTART was 81 with a total of 1,625 employees participating in the program. This
represents approximately a 6% increase in employee participation over CY 2021.

BUDGET

The System’s administrative costs and expenses are directly charged against the assets of
the applicable program. The System’s budgeted operating expenses are approved by the
Board of Trustees prior to the start of each fiscal year.

The FY 2023 Board-approved administration budget is $17,755,530. Required specific
information about the budget and administrative expenses can be found in Attachments 5 and

6. Required specific information about employee and employer contributions can be found in

Attachment 7.

CONCLUSION
Please accept this report on behalf of the Maine Public Employees Retirement System. We

welcome questions and are happy to address them as the Committee requests and in the format
desired.

F xecutive Officer

RMW/mg
Attachments

CcC: Members, Board of Trustees
Suzanne Gresser, Executive Director, Legislative Council
Rachel Tremblay, Office of Fiscal and Program Review
Steven Langlin, Office of Policy and Legal Analysis



ATTACHMENT 1

MAINEPERS

BOARD OF TRUSTEES MEMORANDUM

TO: BOARD MEMBERS

FROM: DR. REBECCA M. WYKE, CEO

SUBJECT: MAINEPERS 2022 MEMBER SATISFACTION SURVEY
DATE: OCTOBER 5, 2022

POLICY REFERENCE

Board Policy 5.2 - Service to Members. Retirees. Employers and Stakeholders

MainePERS conducted a member satisfaction survey August 16 - 31, 2022. A random
selection of 5000 members from the State Sponsored and Participating Local District Plans
were identified to receive the survey. A copy of the active and retired members surveys are
attached.

Active Members Survey

MainePERS has approximately 52,000 active members currently employed by a participating
employer. In late June 2022, 2,500 active members were randomly selected to receive the survey.
Those selected had a mailing and email address on file, received a pension contribution from their
employer within the last 60 days, and had no disbursement of contributions. Two hundred and
thirty-six (236) active members responded to the survey, an 11% response rate of those delivered.

Of those responding, 68.67% rate their overall satisfaction with MainePERS as "satisfied" or "very
satisfied", 26.61%% "neutral" or "no opinion", and 4.72% "dissatisfied" or "very dissatisfied". More
than three quarters of respondents, 75.85%, stated they "agree" or "strongly agree" that
MainePERS acts with integrity, 23.73% "neutral" or "no opinion", and 0.42% "disagree" or
"strongly disagree". And, 65.81% "agree" or "strongly agree" that MainePERS staff are
knowledgeable, 31.20% "neutral" or "no opinion", and 2.99% "disagree" or "strongly disagree".

Responses to the survey questions suggest some desire for more frequent communication,
information that is easier to understand, and more timely responses to questions raised.
Responses also indicated an interest in pre-retirement informational meetings and retirement
security planning seminars. Additionally, 73.73% of respondents indicated they would use a
secure online member portal to access account information.

In their comments, active members expressed a desire for on-demand estimates of retirement
benefits.
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Retired Members Survey

MainePERS has approximately 48,000 retired members. In late June 2022, 2,500 retired
members were randomly selected to receive the survey. Those selected had a mailing and
email address on file and were service retirees who had received a benefit payment within the
last 60 days. Four hundred and fifteen (415) retired members responded to the survey, a 19%
response rate of those delivered.

Of those responding, 91.78% rate their overall satisfaction with MainePERS as "satisfied" or "very
satisfied", 6.04% "neutral" or "no opinion", and 2.17% "dissatisfied" or "very dissatisfied". Over
ninety percent, 91.08%, stated they "agree" or "strongly agree" that MainePERS acts with
integrity, 8.67% "neutral", and 0.24% "disagree" or "strongly disagree". And, 83.34% "agree" or
"strongly agree" that MainePERS staff are knowledgeable, 14.97% "neutral" or "no opinion", and
1.69% "disagree" or "strongly disagree".

Responses to the survey suggest retired members are generally satisfied with frequency of
communication, clarity of information, and timeliness of responses to questions raised.
Responses also indicated an interest in cybersecurity awareness and preventing identity fraud.
Additionally, 67.47% of respondents indicated they would use a secure online member portal to
access account information.

In their comments, retired members expressed concerns about the Social Security Windfall
Elimination Provision and the Government Pension Offset, annual cost-of-living-adjustments not
applied to the entire benefit, and retiree health insurance.

RECOMMENDATION

No Board action is recommended at this time.



Member Satisfaction Survey - August 2022 (Member)

Ql Please rate your overall satisfaction with MainePERS

Answered: 233  Skipped: 3

Satisfied
Neutral

Dissatisfied

Very
dissatisfied

No opinion I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES
Very satisfied 36.91%
Satisfied 31.76%
Neutral 23.18%
Dissatisfied 3.00%

Very dissatisfied 1.72%

No opinion 3.43%
TOTAL
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54

233



Member Satisfaction Survey - August 2022 (Member)

Q2 When was the last time you contacted MainePERS?

Answered: 235  Skipped: 1

Within the
last six months

Within the
last year

Within the
last three...

More than
three years

Do not recall

Never contacted

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES

Within the last six months 39.15% 92
Within the last year 17.45% 41
Within the last three years 17.02% 40
More than three years 5.96% 14
Do not recall 8.94% 21
Never contacted 11.49% 27
TOTAL 235

2/12



Member Satisfaction Survey - August 2022 (Member)

Q3 | am confident my MainePERS retirement is secure and will be there
for me

Answered: 236  Skipped: O

Neutral

Disagree

Strongly
disagree

No opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES

Strongly agree 25.85% 61
Agree 49.58% 117
Neutral 19.07% 45
Disagree 2.54% 6
Strongly disagree 1.27% 3
No opinion 1.69% 4
TOTAL

236

3112



Member Satisfaction Survey - August 2022 (Member)

Q4 MainePERS acts with integrity

Answered: 236  Skipped: O

Strongly agree

Neutral

Disagree

Strongly
disagree |

Noopi nion I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Strongly agree 33.90% 80
Agree 41.95% 99
Neutral 18.22% 4
Disagree 0.00% B
Strongly disagree 0.42% 1

No opinion 5.51% 13

TOTAL 236

4/ 12



Member Satisfaction Survey - August 2022 (Member)

QS5 The frequency with which MainePERS communicates with me meets
my expectations

Strongly agree

Agree

Neutral

Disagree

Strongly
disagree

No opinion
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ANSWER CHOICES
Strongly agree
Agree

Neutral

Disagree

Strongly disagree

No opinion

TOTAL

B II

Answered: 236  Skipped: O

30%
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RESPONSES
20.76%

36.02%
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11.44%
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Member Satisfaction Survey - August 2022 (Member)

Q6 Information | receive from MainePERS is easy to understand

Answered: 235  Skipped: 1

Strongly agree -

Neutral

Disagree “
Strongly
disagree

No opinion I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES

Strongly agree 16.17% 38
Agree 54.47% 128
Neutral 14.89% 35
Disagree 9.79% 23
Strongly disagree 2.13% 5
No opinion 2.55% 6
TOTAL 235

6/12



Member Satisfaction Survey - August 2022 (Member)

Q7 MainePERS responds to my questions in a timely manner

Answered: 236  Skipped: O

Neutral

Disagree

Strongly
disagree

No opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES

Strongly agree 25.42% 60
Agree 32.63% 77
Neutral 13.98% 33
Disagree 7.63% 18
Strongly disagree 1.27% 3
No opinion 19.07% 45
TOTAL 236

7/12



Member Satisfaction Survey - August 2022 (Member)

QB MainePERS Staff are knowledgeable

Answered: 234  Skipped: 2

Neutral

Disagree

Strongly
disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES

Strongly agree 32.48% 76
Agree 33.33% 78
Neutral 14.53% 3
Disagree 2.56% é
Strongly disagree 0.43% 1
No opinion 16.67% 39
TOTAL 234

8/12



Member Satisfaction Survey - August 2022 (Member)

Q9 I prefer to receive information from MainePERS by this method:
(Please select up to three options)

Answered: 236 Skipped: O

Calling and
speaking wit...

E-mail

In-Person
appointment

Mail

Newsletter

Website

Benefit
presentation

No opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES
Calling and speaking with a Member Services Representative 52.54%
E-mail 73.31%
In-Person appointment 23.31%

Mail 48.73%
Newsletter 19.49%
Website 19.07%
Benefit presentation 9.75%

No opinion 0.85%

Total Respondents: 236
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Member Satisfaction Survey - August 2022 (Member)

QIO MainePERS is exploring an initiative that would provide a secure
Online Member Portal where members could obtain account information
and potentially otherwise interact with MainePERS. How likely would you be
to use a secure Online Member Portal?

Answered: 236 Skipped: O

Very likely

Likely

Neutral

Unlikely

Very unlikely

No opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES

Very likely 46.61% 110
Likely 27.12% 64
Neutral 14.41% 34
Unlikely 5.51% 13
Very unlikely 5.51% 13
No opinion 0.85% 2
TOTAL 236

10/ 12



Member Satisfaction Survey - August 2022 (Member)

Qll From the items below, please check items which you would be
interested in (Please select all that apply):

Answered: 178  Skipped: 58

Pre-retirement
informationa...

Planning for
retirement...

Participating
in a defined...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES
Pre-retirement informational meetings 59.55% 106
Planning for retirement security seminars/webinars 60.67% 108
Participating in a defined contribution plan (401 and 457 plans or Roth IRA) 28.09% 50
Other (please specify) 14.61% 26

Total Respondents: 178

11/12



Member Satisfaction Survey - August 2022 (Member)

Q12 How long have you been a member of MainePERS?

Answered: 234  Skipped: 2

Less than one
year

Between one
and five years

Between five
and 15 years

Between 15 and
25 years

More than 25
years

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES
Less than one year 4.70% 11
Between one and five years 7.26% 17
Between five and 15 years 18.80% 44
Between 15 and 25 years 35.04% 82
More than 25 years 34.19% 80
TOTAL 234

12/ 12



Member Satisfaction Survey - August 2022 (Retiree)

Ql Please rate your overall satisfaction with MainePERS

Answered: 414  Skipped: 2

Satisfied
Neutral

Dissatisfied

Very
dissatisfied

No opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES

Very satisfied 53.86% 223
Satisfied 37.92% 157
Neutral 5.80% 24
Dissatisfied 1.69% 7
Very dissatisfied 0.48% 2
No opinion 0.24% 1
TOTAL 414

1/12



Member Satisfaction Survey - August 2022 (Retiree)

Q2 When was the last time you contacted MainePERS?

Answered: 415

Within the
last six months

Within the
last three...

More than

three years

Do not recall

Never contacted

0%

ANSWER CHOICES
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Within the last year
Within the last three years
More than three years

Do not recall
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TOTAL
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Member Satisfaction Survey - August 2022 (Retiree)

Q3 | am confident my MainePERS retirement is secure and will be there

Strongly agree
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Disagree
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disagree

No opinion I
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Member Satisfaction Survey - August 2022 (Retiree)

Q4 MainePERS acts with integrity

Answered: 415  Skipped: 1

Agree
Neutral

Disagree

Strongly
disagree

No opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES

Strongly agree 48.19% 200
Agree 42.89% 178
Neutral 5.78% 24
Disagree 0.00% 0
Strongly disagree 0.24% 1
No opinion 2.89% 12
TOTAL 415
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QS5 The frequency with which MainePERS communicates with me meets
my expectations
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Member Satisfaction Survey - August 2022 (Retiree)

Q6 Information | receive from MainePERS is easy to understand

Answered: 413  Skipped: 3

Strongly agree

Neutral

Disagree

Strongly
disagree

No opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES
Strongly agree 40.92% 169
Agree 49.64% 205
Neutral 7.51% 31
Disagree 1.69% 7
Strongly disagree 0.24% 1
No opinion 0.00% 0
TOTAL 413
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Member Satisfaction Survey - August 2022 (Retiree)

Q7 MainePERS responds to my questions in a timely manner

Answered: 413  Skipped: 3
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Disagree

Strongly
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ANSWER CHOICES RESPONSES

Strongly agree 33.17% 137
Agree 37.29% 154
Neutral 9.44% 39
Disagree 1.94% 8
Strongly disagree 0.48% 2
No opinion 17.68% 73
TOTAL 413
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QB MainePERS Staff are knowledgeable

Answered: 414  Skipped: 2
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ANSWER CHOICES RESPONSES

Strongly agree 40.10% 166
Agree 43.24% 179
Neutral 6.52% 27
Disagree 1.21% 5
Strongly disagree 0.48% 2
No opinion 8.45% 35
TOTAL s
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Q9 I prefer to receive information from MainePERS by this method:
(Please select up to three options)

Answered: 416  Skipped: 0
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ANSWER CHOICES RESPONSES
Calling and speaking with a Member Services Representative 55.29%
E-mail 73.80%
In-Person appointment 10.82%

Mail 46.63%
Newsletter 31.97%
Website 19.95%
Benefit presentation 2.40%

No opinion 1.68%

Total Respondents: 416
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Member Satisfaction Survey - August 2022 (Retiree)

QIO MainePERS is exploring an initiative that would provide a secure
Online Member Portal where members could obtain account information
and potentially otherwise interact with MainePERS. How likely would you be
to use a secure Online Member Portal?

Answered: 415  Skipped: 1

Likely

Neutral

Unlikely

Very unlikely

No opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES

Very likely 40.72% 169
Likely 26.75% 111
Neutral 18.07% 75
Unlikely 10.60% 44
Very unlikely 3.13% 13
No opinion 0.72% 3
TOTAL 415
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Member Satisfaction Survey - August 2022 (Retiree)

Qll From the items below, please check items which you would be
interested in (Please select all that apply):

Answered: 359  Skipped: 57

Investment
strategy...

Preventing
identity fraud

Cybersecurity
awareness

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES

Investment strategy overviews 38.44% 138
Preventing identity fraud 76.60% 275
Cybersecurity awareness 60.17% 216
Other (please specify) 8.64% 31

Total Respondents: 359
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Member Satisfaction Survey - August 2022 (Retiree)

Q12 How long have you been receiving MainePERS retirement benefits?

Answered: 414  Skipped: 2

Less than one
year

Between one
and five years

Between five
and 15 years

More than 15
years

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES

Less than one year 6.52% 27
Between one and five years 37.92% 157
Between five and 15 years 39.61% 164
More than 15 years 15.94% 66
TOTAL U
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ATTACHMENT 2

MAINEPERS

BOARD OF TRUSTEES MEMORANDUM

TO: BOARD MEMBERS

FROM: DR. REBECCA M. WYKE, CEO

SUBJECT: MAINEPERS 2023 EMPLOYEE SATISFACTION SURVEY
DATE: FEBRUARY 15, 2023

POLICY REFERENCE
Board Policy 5.3 Service to Staff

MainePERS conducted an employee satisfaction survey January 15 - February 1, 2023.
All employees were invited to participate in the survey. Seventy-six (76) employees

completed the survey, a 72% response rate. A copy of the survey is attached.

Of those responding, 74% stated that they “agree” or “strongly agree” they are satisfied
with their job, 16% were neutral, and 10% stated they “disagree” or “strongly disagree”.
Ninety-one percent (91%) indicated that they “agree” or “strongly agree” they know
what is expected of them in their position, 4% were neutral, and 5% indicated that they
“disagree” or “strongly disagree”. And, 82% said they “always” or “usually” receive
helpful feedback from their supervisor, while 13% said “sometimes” and 5% said

“rarely.”

Responses to the survey suggest some optimism that the work culture and environment
are moving in a positive direction, but also acknowledge there is more work to do and
that transformation takes time. Employees expressed concerns that entry-level
compensation was too low and that the compensation structure did not value seasoned
employees. Additionally, employees noted that interdepartmental relationships need

attention and that the work backlogs were burdensome.

RECOMMENDATION

No Board action is recommended at this time.



Employee Survey

January 15 — February 1, 2022



Employee Surve y — Question 1

| know what is expected of me in my position.

Answered: 76  Skipped: 0

Strongly agree

P _

Meither agree
nor disagrae

Disagree
Strongly
disagree

0% 10% 0% 308 408 50% &0% 70% B0%% 0% 100%

ANSWER CHOICES ¥  RESPONSES ¥
= Strongly agice 43,428 33
~ Agres 47.37% 36
~ Neither agree nor disagree 3.95% 3
~ Disagree 5.26% 4
~ Swongly disagres 0.00% a

TOTAL T8



Employee Surve y - Question 2

In general, | am satisfied with my job.

Aanswersd: 76 Skipped: 0

SR -
e _

teither agras
nor disagres

- .

Strongly
disagres
o 10%  20% @ 30%  40% 500 60%  70%  80%  90% 100%

ANSWER CHOICES ¥  RESPONSES ¥
- Srrongly agras 77.63% el
» Agrea 46.05% 25
» MNeither agree nor disagree 15.79% 12
= Disadree 9.21% 7
= Strongly disagres 1.32% 1

TOTAL 76



Employee Survey - Question 3

| receive timely and relevant communications from my supervisor.

Angwered: 76 Skipped: 0

Always

Usually

Sometimes

Rarely

Maver

ANSWER CHOICES
-~ Abways

= Usually

= Sometimes

« Raraly

+ Never

TOTAL
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Employee Survey - Question 4

My supervisor provides helpful feedback.

Answered: 76  Skipped: 0

Usuaily
Sometimes
Rarely

. _

Hewver

0% 0% 20% 30% 40%: 20% 0% T0%: S0% 90% 100%

ANSWER CHOICES ~  RESPONSES b
v Always 55.26% 42
* Usually 26.32% 20
~ Sometimes 13.16% 10
~ Rarely 5.26% 4
w Never 0.00% o

TOTAL 76



Employee Surve y - Question 5

The option of a hybrid remote work schedule is beneficial for MainePERS and
has improved my work-life balance.

Answered: 76  Skipped: Q

T _
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Meither agree
nor disagree

Disagree
Strongly
disagree

M/A - Does not
apply tomy...
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ANSWER CHOICES ~ RESPONSES o
~ Strongly agree 53:49% 52
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» Neither agree nor disagres 6.58% E
= Disagres 0.00% 0
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= N/A - Do2s not apply to my positian 7.89% &

TOTAL 76



Employee Survey - Question 6

| would recommend MainePERS as a great place to work.

Answersd: 76 Skipped: O

Strongly agree

Agres

MNeither agree
nor disagree

Disagree

Strongly
dizagras

03 10% 20% 30% 4055 50% BGoE T¥e 0% 80% 100%
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w Suongly agree 23.68% 18
v Agree 36.84% 28
~ Meither agree nor disagree 26.3%% 20
~ Disagres 59.21% i
~ Strongly disagres 3.95% 3

TOTAL 76



N\ MainePERS ATTACHMENT 3

d )
S \
Plan Status Retired Members
State 636
Teacher 927
Legislative 2
Judicial 7
Participating Local District 458
Total 2030
A 3
d |
S ()
Plan Status New Active Members
State 1546
Teacher 2114
Legislative 37
Judicial 1
Participating Local District 2062
Total 5760
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N\ MainePERS ATTACHMENT 4

Count Percentage

NEW APPLICATIONS

Disability determinations made at the 78
application stage in 2022

Applicants awarded disability retirement at the o
. 71 91%
applications stage

Applications terminated due to death 1

Applicants denied at the application stage 7 9%

DISABILITY APPEALS!
Number of appeals pending 12/31/2021

Number of appeals filed in 2022

Total appeals closed in 2022

Appeals Withdrawn or Abandoned
Appeals Resolved on the Merits
Total resulting in denial of benefits

Total resulting in the award of benefits? 25%

G| —~wke e~ |al » |

Number of Appeals Pending 12/31/2022

1This section addresses appeals of application denials. Appeals may not be filed and often are not completed in the same calendar
year as the application denial.

2The appellant is this case had their application granted on one condition and received full benefits on that basis. The appellant
appealed the denial of eligibility on other conditions and added new conditions on appeal. The Chief Executive Officer’s designee
found eligibility on all conditions after receiving additional information during the appeals process. Twenty-five percent of cases
resolved on the merits during an appeal resulted in the award of benefits. Of appeals closed in 2022, which includes an
abandoned appeal, 20% resulted in the award of benefits.
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N\ MainePERS ATTACHMENT 5

BUDGET STATUS OF ADMINISTRATIVE OPERATIONS AND
FUNCTIONS
FY 2022-2023

5 M.R.S. § 17103(E)

07/01/2022- 01/01/2023- Projected
FY 2023 12/31/2022 06/30/2023 Surplus
Budget Actual Expected /(Deficit)
Personal Services 10,045,029 3,976,664 5,664,704 403,661
Professional Services! 1,640,373 504,442 1,110,062 25,869
Communications 543,274 297,042 292,516 (46,284)
Building Operations 957,623 506,388 513,770 (62,535)
Computer Maintenance and Supplies 2,936,084 1,311,721 1,505,937 118,426
Depreciation 927,876 458,938 433,606 35,332
Professional Development 84,560 22,001 63,661 (1,102)
Medical Consultation and Records 244,500 96,181 166,485 (18,166)
Miscellaneous Operating Expenses 376,211 171,197 218,826 (13,812)
Total Administrative Expenses 17,755,530 7,344,574 9,969,567 441,389

1Professional Services include actuarial and legal service fees, as well as hearing officers’
services related to appeals.
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N\ MainePERS ATTACHMENT 6

A . A . A
|
Q 1X110
Personal Services 8,702,258
Professional Services 2,083,427
Communications 517,803
Office Rent and Building Operations 438,830
Computer Maintenance and Supplies 1,786,535
Depreciation 1,783,561
Professional Development 62,520
Medical Records and Exams 25,257
Miscellaneous Operating Expenses?! 949,961
Total Administrative Expenses 16,350,152

1Total Administrative Expenses include all expenses of the System. Refer to the

ACEFR for a breakdown of administrative expenses across plans.
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N\ MainePERS ATTACHMENT 7

CONTRIBUTIONS/PAYMENTS IN 2023

5 M.R.S. § 17103(T)

Plan Status Employee Employer Total Payments to
Contributions Contributions Retirees
Statel 55,193,806 213,242,464 343,504,622
Teacher 109,154,965 330,099,526 604,647,375
Judicial 650,172 867,895 5,094,485
Legislative 161,937 43,111 618,847
Participating Local Districts 65,104,305 78,985,493 195,469,529
Total 230,265,185 623,441,489 1,149,334,858

1State Plan totals include Governors
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