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Board Governance 
1.1 – Governance Principles and Commitment 
Date Adopted: December 13, 2012 
Date Amended:  October 8, 2015; November 18, 2021 
 

Policy 

The Board will govern with an emphasis on outward and future vision, strategic leadership, 
encouraging diverse viewpoints and collective decision-making. The Board will maintain a clear 
distinction between Board and management roles.  

In order to govern under these principles, the Board commits to: 

• Promoting group responsibility while using the individual experience of members to 
enhance the proficiency of the Board as a body; 

• Directing, controlling and inspiring the organization through broad written governance 
policies focused on long-term outcomes that reflect the Board's values and perspectives; 

• Governing itself with excellence, allowing no individual Trustee to hinder or be an excuse 
for not making collective decisions or fulfilling its commitments; 

• Continuing Board development including orientation of new Trustees in the Board's 
governance process and periodic Board discussion of governance  improvements; and 

• Monitoring and discussing the Board's process and performance through annual self-
evaluations. 
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